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 The Church of the Good Shepherd 

Anglican Parish of Lancaster 
 

668 Manawagonish Road 
Saint John, NB E2M 3W5 

(506) 635-8145 
goodshep@nb.sympatico.ca 

 
 
 

February 2026 

Rector’s Letter 
 

 
A New Season: Foundations of Shared Ministry and Deepening Connections 
 
With gratitude, I reflect on the initial months of shared ministry between the Parish of Lancaster and the 
Parish of Kent, which commenced on October 1, 2025. This period, from October to December, was a 
profoundly blessed time of building foundations, fostering new relationships, and embracing the call to 
serve God in this vibrant community. 
 
My primary focus during those first three months was to genuinely connect with the heart of the Parish of 
Lancaster – its people. I was deeply touched by the warm hospitality extended through shared meals, 
informal visits to the church office, and the simple kindness of parishioners inviting me to spend time with 
them. This genuine welcome was a true blessing, and I eagerly anticipate these connections continuing 
and deepening in 2026. 
 
Beyond the parish walls, I began the important work of understanding the broader community. This 
included initial meetings with community leaders and business owners, and establishing connections with 
vital local organizations such as the Saint John Seafarers Mission, Carleton Community Centre, and 
Carleton Kirk Lodge Nursing Home. I also started to connect with other priests in the city and ministers 
serving West Saint John, recognizing the value of collaborative ministry in this region. 
 
I am particularly excited about the groundwork laid for our new shared youth ministry, "Youth 
Connection." This initiative, in partnership with Stone Church (Uptown), aims to provide a vibrant Friday 
night program for students in grades 5-10, with leadership opportunities for older youth. While the bi-
weekly hosting at the Church of the Good Shepherd officially commenced in January 2026, the 
collaborative planning and establishment of this partnership took place in my initial months at the end of 
2025. My thinking was, "Why reinvent the wheel?" and I am thankful for the spirit of cooperation that 
allowed this important ministry to take shape. A shared meal will be a central part of our evenings together 
and I am thankful to members of Good Shepherd who have stepped up to provide this. 
 
Sunday Worship at the Church of the Good Shepherd has been a joy. I was blessed to serve as celebrant 
and preacher every second week, and I am profoundly grateful to our dedicated Lay Readers – Brenda, 
Heather, Paul, and Joyce – for their faithful leadership, and also to the Rev. Keith Joyce for their 
willingness to cover services when I was in Kent. It was also a joy to collaborate with David Mitchell and 
the choir, whose musical ministry enriches our worship so beautifully. My sincere thanks also go to the 
diligent and faithful members of the Altar Guild, and to everyone who contributed to the myriad "little 
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things" that ensured our Sunday Worship could happen seamlessly each week. 
 
Beyond the regular Sunday rhythm, I was blessed to celebrate on Christmas Day. I felt the service was 
well attended and wish to thank everyone who came. Celebrating Christmas on the actual day will indeed 
become a part of our worship life as a church in the years to come. I was also thankful for a period of rest 
and family time after celebrating on the Sunday after Christmas. 
 
Ministry extended beyond our main building to the Carleton Kirk Lodge Nursing Home, where I was 
privileged to lead one Holy Communion service a month, followed by pastoral visiting. 
 
This initial period included a wonderful celebration of faith as we rejoiced with Kim Graham and Mary Yates 
on their baptism on Sunday, November 2nd. The warm welcome extended to them by the parish 
community during the fellowship time afterwards was a beautiful testament to our inclusive spirit. 
 
We also gathered in December to mark a time of both sorrow and celebration. On December 9th, I had the 
honour of officiating at the funeral service for Patricia Vaughan. Patti was a cherished member of the 
Church of the Good Shepherd, a woman whose kindness, deep faith, and adventurous spirit touched many 
lives. I was blessed to journey with her and her family during the final hours of her life, and though my 
time knowing her was brief, it was clear to me that her death was truly a loss to our parish. We entrusted 
her to the Lord’s care, holding onto the hope of the Resurrection and the promise that because of Jesus, 
death is not the end. 
 
In preparation for Christmas, I offered an Advent video series titled "Looking at Luke," posted daily to 
YouTube and to the parish’s Facebook page. Each day, a chapter of Luke was read, allowing those who 
journeyed with me to read and engage an entire gospel account in preparation for the celebration of Jesus' 
birth. I am thankful to those who participated in this Advent discipline. 
 
To keep both our parishes informed and connected, I also expanded on the "Church Messenger," a simple 
document outlining schedules and events for both Kent and Lancaster, fostering a greater awareness of 
our shared life and ministries. 
 
Finally, this ministry we share would not be possible without the dedicated service of so many within the 
Parish of Lancaster. My heartfelt thanks to our Wardens, Susan and Terry, our Parish Secretary Lori, our 
Sexton Larry, our Treasurer Jeff, and all the members of Vestry. I am also deeply grateful to all the people 
who diligently look after the building and those who worked tirelessly in the background to ensure our 
church thrived. 
 
This initial season was one of immense grace and promise. I am profoundly thankful for the welcome I 
received and look forward with anticipation to all that God will continue to do in and through the Parish of 
Lancaster in the coming year. 
 
Yours in Christ, 
 
Rev. Christopher Ketch 
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Annual Parish General Meeting for 2025 

March 8, 2026 
 

Proposed Agenda 
 

1. Call to Order, Welcome and Prayer 

2. Appointment of Meeting Chair 

3. Appointment of Vestry Clerk for the Annual Meeting 

4. Adoption of Agenda 

a. Motion: Move the adoption of the agenda as presented (amended).  

5. Minutes of the 2024 Annual Meeting held on February 23, 2025 (pages 2-4) 

a. Business arising from the minutes and motion to adopt the minutes 

b. Motion: Move the adoption of the minutes as presented (amended).  

6. Annual Written Reports (pages 5-15) 

a. Discussion and/or motions arising. 

b. Motion: Move the adoption of the written reports with thanks to the authors and the many 

people participating in the work and mission of our parish.   

7. Financial Reports (pages 17-23) 

a. Explanation and discussion. 

b. Reviewers’ Comments 

c. Motion: Move that the Financial Reports be adopted as presented with thanks to the 

Reviewers. 

8. 2026 Budget (page 24) 

a. Explanation and discussion. 

b. Motion: Moved that the budget for 2026 be approved as presented. 

9. Election of Vestry 

a. Motion: The Vestry shall be comprised of ___ members for the upcoming year.  

b. Presentation of candidates. 

c. Call for further nominations. 

d. Vote and/or Motion: Move that the following be acclaimed as vestry members for the 

upcoming year:  list names 

10. Synod Delegates and Alternates  

a. Call for nominations 

b. Vote or Motion: Move that ________ and _________ serve as delegates to Synod and 

_______ and _______ will be alternates.  

11. Other Business and Concerns 
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12. Time of Remembrance of Parishioners and Friends Who Died in 2025 (page 4) 

Thanks, Prayers and Benediction 

13. Motion to Adjourn 

 

Corporation of the Anglican Parish of Lancaster 
Church of the Good Shepherd  

Minutes of AGM – Sunday, February 23, 2025 

The Anglican Parish of Lancaster held its 2025 AGM on February 23rd,2025 in the Small Hall following the regular 
Sunday morning service and a bagged lunch.  There were 52 people in attendance.  

Call to order: 

Susan Jack moved that our Interim Priest-in-charge, Keith Joyce, chair the meeting.  Motion seconded by Terry 

Ricketts.  Motion carried. 

Keith called the meeting to order at 12:10PM and offered a prayer.  He then asked for a motion to appoint a vestry 
clerk for the meeting.  Susan Jack moved that Terry Ricketts be appointed vestry clerk for the AGM.  Motion seconded 

by Marilyn Galbraith.  Motion carried. 

Adoption of Agenda: 

It was moved by Lina Toole that we adopt the agenda as presented.  Motion seconded by Beverly Janes.  Motion 

carried. 

Minutes of the 2024 AGM: 

It was moved by Janet Brown that the minutes of the 2024 AGM (February 26, 2024) be approved.  Motion seconded 

by Bill Chilton. Motion carried. 

Annual Written Reports: 

Ngaire Nelson emphasized the need for new members for the Prayer Tree Ministry identified in her annual report.  
Keith thanked the authors and the many people participating in the work and mission of the church.  Marilyn 

Galbraith moved the adoption of the reports.  Motion seconded by Patti Vaughan.  Motion carried. 

Financial Reports:  

Our treasurer, Jeff Maker, reviewed and explained the financial reports including a review of our Statement of Assets, 

Income Statement, Restricted Funds Accounts, Cemetery Funds and Investment Accounts.  He explained the 

difference between restricted accounts (offerings/donations earmarked for specific projects) and operating accounts 
(regular offerings/rent). Jeff also explained that a natural gas billing error by the provider effectively wiped out an 

accurate history of usage in 2023 and added $4630 to our costs in 2024 as a repayment for gas used in 2023 but not 
invoiced.  This was negotiated down from an initial charge of $10,570 from the vendor when they discovered the 

error.  On a positive note, Jeff pointed out that our rental income increased significantly with the 3-day filming of a 

series for television in September and a new rental contract secured late in the year with Family Ties – a social 
services agency. 

Susan Jack pointed out that our investments are protected as part of the Diocesan Investment Fund (DCIF) and are 

guaranteed 3.25% interest.  However, since 2024 was a favourable investment climate, we received an additional 

1.5% bonus interest on our investment funds.  

Our reviewers, Ken Lewell and Eugene McKenelley, have completed their review of the 2024 accounting and advise 

that they are happy with the numbers.  They acknowledged and thanked Lori for her work in the day-to-day 
processing.  A written report will be available for any parishioners who want it in a few weeks. 

David Mitchell moved that the Financial Reports be adopted as presented.  Motion seconded by Deanna Morrison.  

Motion carried. 

2025 Budget: 

Jeff reviewed the presented 2025 budget which indicates a loss of $15,035.  He pointed out that while we don’t know 

when we will secure a full-time rector, the budget is based on 6 months with a full-time rector’s salary and associated 
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rectory costs.   

Bill Chilton moved that the budget for 2025 be approved as presented.  Seconded by Ngaire Nelson.  Motion 

carried. 

 

Election Wardens, Vestry and Synod Delegates: 

Susan Jack and Terry Ricketts agreed to remain as wardens for a third year but Susan noted that someone needs to 

be ready to assume that role next year.  Brenda Clayton moved that Susan Jack and Terry Ricketts be appointed 

wardens. Judy Mae Gallant seconded the motion.  Motion Carried. 

Susan Jack moved that vestry be comprised of 8 members for the upcoming year.  Motion seconded by Jeff Maker.  

Motion carried. 

6 vestry members have agreed to re-offer for the upcoming year.  They are: Janet Brown, Shayne Galbraith, Beverly 

Janes, Jeff Maker, Heather Masson and Barry McQueen.  Don Cormier has decided to step down and we thank him for 
his service. 

Susan Jack also nominated Prabin Yesudhasan and Evelyn Mishra.  Prabin and Esther both accepted the 

nomination. 

Keith asked for vestry nominations from the floor three times.  There were no further nominations. 

Bill Chilton moved that the following be acclaimed as vestry members for the upcoming year:  

Janet Brown  Jeff Maker 

Heather Masson Barry McQueen 

Shayne Galbraith Prabin Yesudhasan 

Beverly Janes  Evelyn Mishra 

Seconded by Marilyn Galbraith.  Motion carried. 

Keith called for nominations for Synod delegates and alternates. 

Beverly Janes and Patti Skidmore volunteered to serve as synod delegates.  Ann Stone and Patti Vaughan volunteered 

to serve as alternates. 

Lori McGovern moved that Beverly Janes and Patti Skidmore serve as delegates to Synod and Ann Stone and Patti 

Vaughan serve as alternates.  Motion seconded by Myles Leitch.  Motion carried. 

Other Business and Concerns: 

Susan Jack explained that we receive offerings by three methods – numbered envelopes (cash and cheques), automatic 

withdrawals, and e-transfers.  We encourage the use of automatic withdrawals as it reduces our costs and provides 
continuity in offerings.  However, envelopes will still be available for anyone who wishes to use them, with a few slight 

changes.  Over time, the cost of numbered envelopes has increased significantly and the minimum order with our 

current supplier is far beyond what we need as more parishioners switch to automatic withdrawals.  We have found an 
alternative supplier with a smaller minimum order size.  It will save about $500 annually and will begin in January 2026.  

It will mean a new envelope number for some parishioners and the custom diagram of our church will no longer appear 
on the envelope. 

Susan also gave an update from the PAC.  She indicated that after conversations with Shawn Branch and Bishop David, 

she and Terry believe it is in the best interest of the parish to move forward with a full time priest.  Vestry agreed with 

that assessment, the Bishop has been advised and our online posting for a rector indicates the same. Financial 
challenges have made it difficult to reach this decision but we are encouraged with recent increases in offerings and 

rental income and feel strongly that we have a vibrant parish that needs the guidance of a full-time priest.  In the 
meantime, we continue to be very grateful to Keith for his service. 

A question about the rectory was raised by Patti Vaughan who asked if residing in the rectory would be a prerequisite 

for a new full-time priest.  Susan and Terry explained that while that would be our preference from a financial 

perspective since we own a rectory outright, it would not be a barrier for employment as other options are available.  
We understand that some priests want to build their own personal home equity for security in retirement.  A housing 

allowance in lieu of the rectory could be funded by the sale of the rectory, use of the rectory by another parish or some 

other creative solution. 

 



6 

Time of Remembrance: 

Keith asked for a moment of silence and then read the names of the parishioners and friends of The Church of the 

Good Shepherd who passed away in 2024 followed by a prayer.   

Keith then asked if anyone wanted to give thanks for anything or anyone specifically.  Several in attendance offered 

their thanks for staff, volunteers, programs, groups and outreach.  

Motion to Adjourn: 

Susan Jack moved to adjourn. 

 

 

 
 

In Loving Memory 

We thank God and seek His mercy for the friends and families of the following parishioners and friends of the Church 
of the Good Shepherd, who were called home to God’s glory this past year: 

 

Kay Upton 

Kathleen Janes 

Lillian Atkins 

Helen Adams 

Bea Conley 

Gordon Morrell 

Paula Baldwin 

Patricia Vaughan 

  

      “Write this: Blessed are the dead who from now on die in the Lord. 

Yes, says the Spirit, they will rest from their labours; 

for their deeds will follow them.”  

       --Revelation 14: 13 
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Wardens’ Report 

Another year in our parish is in the books, one that has seen significant change culminating in the 
appointment of Father Chris as our incumbent and priest-in-charge.  The ability to share him with the 
Parish of Kent gives us an opportunity to get our finances shored up in preparation for his full-time ministry 
with us. Your continued support by attending both Holy Communion and Morning Prayer services, making 
offerings and contributing your time and talents will set us up for a long future in the West Side of Saint 
John.   
 
We were blessed to have Father Keith Joyce with us for half of the year and Father John Firmston filling in 
until Fr. Chris’ appointment. We are also blessed with having four lay readers who ably lead Morning 
Prayer services and preach some very impactful messages.  
 
David Mitchell, Lori Maker and Larry Totten continue to support our parish in their respective staff roles, 
and we thank them for their dedication.  We are also grateful for the faithful support of our Sunday School 
teacher (Laura Janes), Altar Guild, Choir and Greeters who contribute so much to our weekly services. 
 
It has been a pleasure to serve as wardens in our parish for the last three years but it is time for us to step 
back and let others fill the role. Rest assured, we are not going anywhere. We will be here to support all 
those who feel called to leadership positions in our parish – just as our very capable vestry and committed 
congregation have supported us.   
 
If you aren’t already, please consider serving in some capacity within our church life. Help prepare and 
serve food, wash dishes, greet worshipers or join one of our parish groups (Vestry, Altar Guild, Choir, LIFT, 
Bible Study, Outreach etc.).  There are lots of opportunities and spreading the workload will help ensure a 
busy and vibrant church now and in the future.  

 

Respectfully submitted, Susan Jack and Terry Ricketts 

 

Finance Committee 

The Finance Committee oversees the financial and bookkeeping responsibilities of the parish. This includes 
ensuring that bills are paid, offerings and other revenue are recorded appropriately, financial statements 
are produced and budgets prepared.   
 
Our Office: Thanks again to our Parish Administrator, Lori, for loading contributions and payments into 
the Power Church Plus software; for handling the deposits to the bank for rents, etc.; and for processing of 
offerings made via e-transfers. Lori is a key component of managing our finances and her meticulous work 
is greatly appreciated.  Thanks also to our Counters, Terry Ricketts and Janet Brown, who record our 
weekly offerings and deposit them in the bank.  This is also a very important part of the process.  
 
Our Auditors: Thanks to Ken Lewell and Eugene McKenelley for agreeing to review our books once again.  
We are very grateful for their expertise and diligence in the verification of receipts and expenditures as 
well as their oversight of our processes and suggestions for improvements, where applicable. 
 
Our Income: We ended 2025 with revenue above 2024 totals but approx. $12k below budget.  Offerings 
saw a decrease of $1,189 (0.8%) from 2024, however rental income saw an increase of $5,490.  Overall, 
income experienced an increase of $4,367 (2.6%) from 2024.     

 

For your information, this table provides a breakdown of weekly offerings by amount. The table on the left 
shows the total number of parishioners who are giving within the category. The table on the right shows 
how much everyone within that category is giving.   
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Our Expenses: 2025 saw a few expense lines coming in over budget, most notably, Church Repairs and 
Natural Gas.  We also saw a few expense lines coming in under budget, such as Rectory expenses, 
Rector’s Salary, and Insurance.  When preparing the 2025 budget, we didn’t know what the year would 
bring with regards to our search for a new rector, so we budgeted for ½ the year at full rector’s salary and 
½ the year having the rectory occupied.  Instead, of course, we entered into the parish share arrangement 
with regards to Fr. Chris in Oct.  Overall, we ended 2025, with expenses $2,815 (1.6%) over 2024, and 
$26,430 (13.3%) below budget for 2025.   
 
Our Overall Results: In the 2025 budget approved at the AGM last year, we projected a loss of $15K for 
the year.  As noted above, we ended the year with expenses favourable to budget, but with our income 
unfavourable to budget, resulting in a net loss significantly better than budget at just -$841.   
 
Our Budget: Our budget for 2026 will be presented for approval at the Annual Meeting.  Budgeted 
revenues are conservatively estimated slightly below 2025 actuals.  Vestry voted for and approved cost of 
living increases in line with Diocesan guidelines of 2.0%.  We budgeted for Rector salary and benefits 
based on the current arrangement, and Rectory costs were budgeted based on having housesitters 
continue to covering power costs, but with an amount for repairs as some upgrades will be needed prior to 
Fr. Chris and his family moving in around mid-2027.  Salaries and related costs make up 51% of our 
budget  All other expenses were estimated based on 2025 actuals.   Overall, the budget for 2026 is a net 
loss of $20,720. 
 
Last but certainly not least, I would like to again express my sincere appreciation to Susan Jack for all her 
assistance to me as Treasurer.  Her dedication in completing our monthly statements, providing guidance 
to Lori, plus a variety of other tasks has been a great help to me in my role as Treasurer.   

 
Respectfully submitted on behalf of the Finance Committee,  
Jeff Maker, Treasurer 

 
 

 

Note: 

totals will 

not match 

statement

s due to 

the open 

offerings.  
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Building Committee 

The Building Committee of Vestry is responsible to arrange for and supervise maintenance and repairs to 
the Church buildings, the Rectory, and associated properties. The major project undertaken and completed 
in 2025 was the replacement of the asphalt shingled roof over the front office area of the Church. This was 
done by Goodlife Roofing Ltd., at a cost of $4,830. The work consisted of Roof replacement (partial 
roof) front left side, left side of the bell tower and 4 repairs in 2 different areas 

The job was completed on July 24, 2025. It included replacement of blown off shingles in a couple of other 
areas and seems to have resolved the leak into the rector’s office ceiling. The damaged ceiling tile was 
replaced. While this job was underway it became obvious that the steep Small Hall roof facing toward St. 
Rose School will have to be done soon.  There were many missing and damaged shingles on this section of 
roof and winter winds have removed many more.  

Earlier in May masonry repairs were made to the concrete stairs at the front entrance to the Church by SV 
Masonry Ltd.,  at a total cost of $1725. 

Volunteer & Summer Student Work 

Exterior Work 

After the front entrance concrete stairs were repaired the wall cladding was acid washed and our summer 
student Anders Grant primed and repainted it white. The entrance light fixtures were repainted black.  

All of the wooden siding from the front entrance toward the mall parking lot, and then the whole east side 
of the Church up to and including the side entrance was washed, scraped, primed, and painted. The white 
vinyl siding on the front of the Church and from the side entrance and around the around to the rear 
entrance was also washed.  

A lot of wooden window trim and other milled siding components along the east side of the Church were 
found to be rotted and required replacement. Some of these pieces were purchased from Black River 
Woodworking and replaced. This work will continue in 2026, including replacement of some of the lower 
wooden framework on the large stained glass windows at the front of the Church.  
 
A large tree was trimmed and removed on west side of Church near the electrical entrance. 
 
Interior Work 

1. Painting Various Areas 
2. Cleaning 

a. Large Kitchen 
3. Installed/Repaired 

a. New Flooring Rear Entrance @ foot of stairs 
b. New 36” floor sweep on rear entrance door 
c. New handle on front entrance door 
d. Door Closer adjusted front entrance door 
e. Doorbell battery installed 
f. Grit Tape for Accessibility Ramps 
g. Puppet Theatre 
h. Stations of The Cross Switched Sides 

4. Inspected 
a. All lighted exit signs; emergency lighting fixtures & fire extinguisher inspected and 

repaired/updated. 
5. Plumbing 

a. Toilet Flush Lever & valve installed 
b. Hot Water Tank Inspected – new mixing valve installed 
c. Faucet cartridges (2) in Large Hall bathrooms replaced 
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Heating System  
Several unnecessary service calls/repairs for the heating system were undertaken in 2025 due to errors on 
the part of heating technicians and an inadvertent shutdown of the Chapel zone valve by someone 
operating Back Stage electrical panel switches for stage lights. 
 
In October of 2024 after the heating system was re-started the boilers needed to be re-set on several 
occasions. Matrix Mechanical technicians attended and diagnosed the problem for the gas boilers to be a 
faulty hot water temperature sensor on one boiler (the follower), and an ignitor on the other (the leader). 
They returned and installed the new parts about a week and a half later. 
 
Unfortunately, the replacement parts were reversed.  The new hot water temperature sensor was 
apparently installed on the lead boiler and hot water resets continued to occur occasionally because of the 
faulty sensor on the follower boiler. This resulted in misdiagnosis of the continuing reset requirements, and 
several more visits by technicians until they realized that the faulty sensor was still the problem. Once the 
sensor was replaced the system has functioned normally since.  

Future  Maintenance Work – Contractor 
Looking ahead to 2026 the following are the major items projected: 

1. Roof Replacement – West Side of SH   Estimated Cost:  $25,000 + HST 

2. Stained Glass Window Refurbishment (Carry-over) Estimated  Cost: $10,000-$20,000 

3. Electrical Upgrade Work 

a. Plugs In Small Hall 

b. Surge Protection 

c. Small Hall Ceiling Light Fixture & Large Hall Light Fixture 

4. Upper Window Painting - Gym (West Side  Estimated Cost: $2,000 

5. Flooring Replacement – Gym    Estimated Cost: $5,000 

Future Projects to Keep In Mind 

1. Rectory Energy Audit and update in preparation for Fr. Chis and Laura to move in  

2. Rectory Facelift 

3. Rectory Sewer Pipe lateral 

4. Replace Small Hall Lighting 

5. Church Sewer Pipe Lateral Renewal 

6. Replace Large Hall Windows 

7. Replace Lower Asphalt Shingle Roofing – E. S. of Church 

There will continue to be many smaller maintenance items and issues that need to be addressed on a day- 
to-day basis. Finding funds for necessary maintenance projects, large and small, is always a concern. 
Please pray that the funds needed to finance building repairs and improvements will be there when 
needed. 

Respectfully submitted, 
Building Committee, Church of the Good Shepherd 
Shayne Galbraith & Barry McQueen 
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Outreach Ministry 

The Church of the Good Shepherd made regular monthly contributions to the diocese totaling $24,063 – 
our full parish assessment for shared ministry in 2025.  Good Shepherd parishioners also donated $13,344 
to support several parish-specific outreach projects.  In addition, they provided large amounts of non-
financial donations (for Christmas Baskets and Seafarer’s Mission etc.) plus many hours of their time and 
talents to execute those projects. 

The lunch program for Harbour View High School continues to be well supported by parish volunteers.  The 
program also remained well-funded thanks to donations from the congregation.  Thanks to all who 
contribute to this program. 

Other ongoing mission projects continue.  Parish donations to the West Side Food Bank are forwarded 
regularly. The Shepherd’s Cupboard continues to help a limited number of families and individuals on an 
emergency basis who are at risk of running out of basic food items. Our parishioner donations to the 
“Caring Closet” are forwarded regularly to Hillcrest Baptist where they are much appreciated by the 
families (especially newcomers) using that service.  In February, we sent donated toiletries and other small 
items to the Seafarer’s Mission that we collected at the church throughout January.   

Our special appeal during Lent raised $4325 (43 goats!) for Alongside Hope – a remarkable result! 

We once again sponsored Saint John area families (most from the west side) at Christmas.  Each family 
received our traditional Christmas basket of groceries plus pajamas for the children.  We also provided a 
gift card to purchase a turkey (or ham etc.) of their choice. This project remains a full parish effort - many 
thanks to all who helped shop, sort, pack, load and deliver the baskets.  As always, we acknowledge that 
the success of the entire project is anchored by the organizational skills of our church secretary, Lori 
Maker.    

Our Prayer Tree and Prayer Shawl Ministries continue to provide comfort and spiritual support at critical 
times in our lives.  The Prayer Tree Ministry is always in need of new members. 

LIFT (our ladies group) remains active and their generous outreach is highlighted in their own report but it 
is noteworthy that they continue to reach out to our parishioners with their Caring Card ministry and craft 
projects. 

The St. Rose Home & School used our kitchen again this past December to prepare their fifth annual 
traditional Christmas dinner for all staff and students and we provided 350 candy canes for the event.  

Blessings to all for keeping mission and outreach a priority and thank you for giving so generously ofour 
financial resources, time, talents and spiritual support.  

Respectfully Submitted,  

Terry Ricketts and Susan Jack, Church Wardens 

 

Altar Guild 

The membership of the altar guild at years end was 10: Sharon Titus, Susan Dole, Carol Patterson, Bev 
Doiron, Ann Stone, Joyce Mitchell, Marilyn Galbraith, Lori Maker, Nancy Forbes-Kerrigan, and Sherry 
Desjardins. We were very saddened to lose one of our members, Patti Vaughan, in late November. She is 
sorely missed. We welcome Sherry Desjardins to our guild and appreciate her joining us.  
 
We met on October 17, 2025, and were happy to meet Rev. Chris Ketch as our new incumbent.  
 
We gathered on November 29 to dust and polish prior to Advent and Christmas celebrations.  
 



12 

We are looking into the purchase of a new green pulpit fall, it will likely cost close to $1000.  
 
I would like to express my personal thanks and appreciation for the altar guild members, who are always 
ready to help each other. Particular thanks from all of us goes to Lori Maker, who makes herself available to 
every team.  
 
Respectfully submitted, 
Sharon Titus, President  

 
 

Ladies In Fellowship Together (“L.I.F.T”) 

The LIFT group continued to meet on the second Thursday of every month at 2:00 pm in the Small Hall. 
Through this ministry we have been blessed with wonderful friendships and the common desire to help 
others. 
 
The ladies continue with the caring card ministry, making and sending out cards as a quick hello to those 
we haven’t seen in a while, those who need a little uplift, and those who are enjoying one of life’s many 
celebrations. The ladies also created some wonderful Valentine Cards which were sent to some of our 
congregants. 
 
In 2025 we donated to the Coverdale Centre for Women and provided Walmart Gift Cards to celebrate the 
birthdays of the young adults of the Harbor View High Lunch Program. We continued with our annual 
Bakeless Bake Sale which was once again a great success thanks to your contributions. The money raised 
from this was transferred to the Harbourview Lunch Program to help with the purchase of lunch supplies.   
 
LIFT created an Easter surprise for the congregation, paper crosses with a special treat.   
 
We had our last meeting before summer break in May 2024. Lift once again supported the spruce up of 
the gardens and the purchase of annuals.  
 
Upon our return in the fall the ladies created pumpkin fridge magnets from 
supplies leftover from previous projects. We then moved on to create a 
special Christmas lantern for the congregation to keep or pass along to 
others. 
 
As we headed into the Christmas season LIFT sponsored a Christmas 
reception of cider and cookies after the service of Nine Carols and Lessons. 
 
Lift purchased 350 mini candy canes and labeled these with “Merry 
Chirstmas from the Church of the Good Shepherd which were given to St. 
Rose for their annual student turkey dinner held in December. 

 

Respectfully Submitted, 

Janet Brown 
Treasurer, L.I.F.T. 

 

 

 

 

LIFT Statement
FISCAL 2025

Balance forwarded 2024 3,240.14$ 

Revenue
Donations 350.00$      
Bakelss Bake Sale 855.00$      
HST 50.08$         

1,255.08$ 
Expenses
Craft Supplies 188.88$      
Birthday Gift Cards - HVHS Lunch 1,250.00$ 
Donation- Coverdale Centre 200.00$      
Goats - Lent program transfer 300.00$      
Flower  transfer 17.24$         
Bakeles Bake sale transfer 855.00$      
Garden 165.37$      
Meeting expenses 28.03$         
Candy Canes - St Rose Turkey Dinner 21.56$         

3,026.08$ 

Balance as at Dec 2025 1,469.14$ 
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Music Ministry  

In 2025 the Church of the Good Shepherd choir consisted of 6 sopranos, 3 altos and 5 baritones.  

Praise and thanks are due to all our members for their dedication to this ministry. Faithfulness can only be 

measured over time, so by that metric it is safe to say that our church choir is peerless. As their leader, l 

am so thankful for the weekly commitment of their time and talents to the worship of our Good Shepherd, 

Christ, through music.  

 

Our Service of Nine Lessons and Carols, which was held on December 14 was a highlight of the church 

year, featuring familiar carols and Christmas hymns as well as beautiful anthems rendered by the choir. 

 

It was a pleasure to have Fr. Keith and Elinor Joyce lend their voices to this effort. Thank you to you both. 

 

Regular practices were held on Wednesday evenings at 7:00 and a time of part study and music reading 

was held for our baritones  on Friday mornings at 9:30, 

frequently followed by guitar and keyboard practice with Shayne Galbraith. 

Jeff Maker’s internet skills were put to good use in ordering new music when needed. Thank you, Jeff. 

 

My personal thanks to Lori Maker, our church administrator for coordinating the flow of information 

between choir, priest and myself. You’re the best, Lori 

 

Thanks also to Chris Titus for managing the sound board and to Helen Gollings and Bob McCausland for 

filling in during my absences. 

 

And, as always, we are deeply grateful to Sharon Titus for preparing all our music for practices and 

services. 

 

 
Thank you, David Mitchell 

 

Tintinnabula Hand Bell Choir 

The Hand Bell Choir meets on Monday evenings from 6:00 to 7:15 pm in the small hall. We have three 
octaves of Hand Bells and Chimes.  Mary Carr has returned to be our Director, for which we are grateful. 
She has commented that if someone else would like to step up and be the director she would return to 
playing the bells. So, if there is anyone else out there that would like to direct the Bell Choir please contact 
me. 
 
We have 8 members including three new members, which we are excited to welcome but we have also lost 
some members due to a variety of circumstances. Three new members are needed and certainly 
welcomed. 
 
This Easter 2026 we hope to play in Church. This past December we played during Advent services at St. 
Paul’s United Church in Sussex. A special occasion, indeed, as Director Mary Carr’s daughter, Jennifer 
Brown is the minister there. 
 
We, as a group, were able to sponsor Christmas baskets through the Church as well. 
Our group is active from September to May, practicing every Monday. Our goal is to play for Church and 
nursing homes and whoever may ask. We have more invitations at a Church and Nursing home but hope 
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to get more members first. We enjoy making a joyful noise unto the Lord while we share jokes, laughter, 
the occasional treat and wonderful fellowship. 
 
The Hand Bell Choir would like to thank the Church for the space to practice and a special thank you to 
Larry for opening the doors and setting up our practice tables. 
 
Lynn Adams, Tintinnabula Hand Bell Choir 

 

Cemetery Plot Plan 
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Cemetery Report  
by Cedar Hill-Greenwood Cemetery Company  
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Parish Statistics 
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Reviewer’s Report 

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   


